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Approved February 28, 2008

Library of California Board Teleconference Meeting
October 31, 2007

California State Library

900 N Street, Room 501
Sacramento, California

CALL TO ORDER AND INTRODUCTIONS

Vice-President Penny Kastanis convened the Library of California Board Teleconference Meeting
at 9:15 a.m.on October 31, 2007 from the California State Library, the host location site for the
teleconference. She then welcomed Board Members, staff and audience participants and called for
introductions.

Board Members Present: President Paymaneh Maghsoudi, Vice-President Penny Kastanis, Anne
Bernardo, Tyrone Cannon, Victoria Fong, Jane Lowenthal, and Judy Zollman.

California State Library Staff Present: State Librarian Susan Hildreth, Tom Andersen, Gerry
Maginnity, Sandy Habbestad.

Audience Participants: Vera Skop, Serra Cooperative Library System

With a quorum present Vice-President Kastanis called for a motion to approve the meeting agenda.

ADOPTION OF AGENDA

It was moved, seconded (Fong/Lowenthal) and carried unanimously that the
Library of California Board adopts the agenda of the October 31, 2007 meeting as
presented.

REPORTS TO THE BOARD

Chief Executive Officer’s Report
Susan Hildreth welcomed the Board and audience to the first teleconference meeting. She reported

that the state budget passed with $7 million in CLSA reductions. Hildreth stated that the reason the
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Board was coming together today was to approve a reduced CLSA budget appropriation and an
increase in the percentage withheld from Transaction-Based Reimbursement (TBR) payments so as to
process first quarter claims to participants. She stated that the California Library Association (CLA)
was mounting a campaign to restore the $7 million to TBR and the $7 million to the Public Library
Foundation (PLF) fund that was also reduced in the State Budget Act.
2007/08 CLSA Budget

Sandy Habbestad read the motion for consideration.

It was moved, seconded (Lowenthal/Fong) and carried unanimously that the
Library of California Board adopts the 2007/08 CLSA Budget, reduced by $7
million in the State Budget Act, as displayed in the chart entitled ""Recommended
2007/08 CLSA Baseline Budget by Program,” and that the chart be included in the
minutes of this meeting. (See Attachment A)

CLSA Interlibrary Loan and Direct Loan Programs
Habbestad read the motion for consideration.

It was moved, seconded (Fong/Cannon) and carried unanimously that the Library
of California Board directs its Chief Executive Officer to increase the amount to
withhold from all CLSA ILL and Direct Loan Program reimbursement payments to
65% throughout the 2007/08 fiscal year and that, after determining the full State
cost of the ILL and Direct Loan programs for 2007/08, directs the CEO to pay the
Jull amount remaining due to each participating library if sufficient funds remain
in the 2007/08 TBR Program appropriation, or to prorate the final payment
equitably if insufficient funds remain in the program appropriation.

PUBLIC COMMENTS

Vera Skop, Serra Cooperative Library System, stated that she was saddened by the reduction in

the TBR and PLF budgets and that Serra member libraries would do their best to move forward.
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BOARD COMMENTS

Vice-President Kastanis stated that the City of Sacramento is facing a $55 million deficit,
which would affect the Sacramento Public Library in addition to the state budget reductions, and
requested that members make their voices heard through their legislative contacts.

Member Lowenthal stated her concern for the possibility of not meeting the Maintenance of
Effort (MOE) needed for continued LSTA funding due to the reduction in the amount of funding
for TBR.

Hildreth commented that there is a three year cycle for federal funding with regard to meeting
the Maintenance of Effort. She stated that the State Library was working with the Department of
Finance to educate them on the effort. Hildreth stated that the Legislature tried to put forth a §$1
million augmentation for PLF in the 2007/08 budget, without success; and they tried to keep the
$14 million in TBR and PLF until it was vetoed by the Governor.

Member Fong urged members to take a stand and support CLA’s efforts for increased funding
for TBR and PLF.

Hildreth responded to a question about the Southern California wildfires stating that no library
buildings were lost, but the San Diego County Library system was hit very hard.

ADJOURNMENT

With there being no further business to come before the Board, Vice-President Kastanis adjourned
the teleconference meeting of the Library of California Board at 9:30 a.m. on October 31, 2007.

HiHt
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Attachment A

RECOMMENDED 2007/08 CLSA BASELINE BUDGET BY PROGRAM

PROGRAM

2006/07 CLSA
BASELINE BUDGET

2007/08
ADJUSTMENTS

2007/08 CLSA
BASELINE BUDGET

Transaction Based

Reimbursements $ 18,616,000 ($7,000,000) $ 11,616,000
Consolidations & Affiliations -0- -0- -0-
Statewide Data Base -0- -0- -0-
System Advisory Boards 27,260 -0- 27,260
System Reference 1,608,340 -0- 1,608,340
System Communications &
Delivery 1,090,400 -0- 1,090,400
System Planning,
Coordination, & Evaluation -0- -0- -0-
Statewide Communications &
Delivery -0- -0- -0-
State Reference Centers -0- -0- -0-
Total $21,342,000 ($7,000,000) $14,342,000
Doc. #11567 4

LoC Bd Teleconf Minutes (10/07)




	October 31, 2007
	CALL TO ORDER AND INTRODUCTIONS
	ADOPTION OF AGENDA
	REPORTS TO THE BOARD

	Chief Executive Officer’s Report
	CLSA Interlibrary Loan and Direct Loan Programs


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


